[image: ]  MECHANIC FALLS TOWN COUNCIL
Agenda
Monday, December 7, 2015
7:00 PM


7:00 - Flag Salute

Reports

	Item 1.01
	Council Meeting Minutes Nov 2, 2015 ; Nov 16th; Nov. 23, 2015

	Item 1.02
	Departmental Reports Submitted

	Item 1.03
	Municipal Financial Reports


	 
Public Comments- Individuals are limited to 5 minutes of speaking time.

	Item 2.01
	Public Comments (Individuals are limited to 5 minutes of speaking time.)




Reports of the Town Manager


	  Old Business 
	
	
	

	Item 3.01
	Road Paving/Lane Road
	
	Item 3.04
	Public Works Opening 

	Item 3.02
	Interviews for PD Position
	
	Item 3.05
	Historical Society Update

	Item 3.03
	Dog Park Grant
	
	Item 3.06
	Bids for Fire Truck

	
	
	
	
	

	New Business
	
	
	

	Item 4.01
	DOT Summer 2016 Retaining walls project
	
	
	

	Item 4.02
	Vote to Accept Audit for 2015 
	
	
	

	Item 4.03
	Water Dept. Budget 2016 Approval
	
	 
	

	Item 4.04
	Town Office Closed
	
	
	

	Item 4.05  
	RSU Budget Preliminary Meeting
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Ordinances, Resolves, & Licenses
	Item 5.01
	Change in Chair of Rec committee

	Item 5.02
	Elizabeth Yates  New Member of Library Trustees

	Item 5.03
	Georgia Randall New Member of Library Trustees

	Item 5.04
	 Revenue Enhancement Brochure

	Item 5.05
	 




 Executive Session

	   
	 





Supplemental Information

3.01 Road Paving - Paving projects are 100% complete as of this date. Mitchell, Water, and Third Ave are done.

3.01 Lane Road Construction - FEMA has completed the final site review and is very satisfied with the outcome.  The final invoice will be submitted to FEMA for reimbursement once all invoices have been received.

3.02 Status of Police Department interviews - The PD will be interviewing approx. 4 candidates over the next 7 to 10 days.  Applications closed on 12/1/15.
There is no document for this item.
3.03 The application for a Lowe’s grant was denied.  The committee is looking into a grant at Home Depot for supports for the park.  The committee needs to find more members to enhance their abilities to fund raise and reach their goal   DEP will be required to do a site visit to approve the Walker Rd location for the dog park.  This is not the first time a closed dump site has been reused for this purpose.  Scott Penney is doing a site visit with the committee to help them view the available space. 
Attached is email from Lowes to John Hawley.
3.04 Public Works position has been filled by Wayne Edwards
There is no document for this item.
3.05 Status Historical Society Insurance – There is a change in insurance coverage when a building is closed down turning off water/heat.  Under full coverage the building is insured for replacement value when the building is closed insurance will only cover the current property value.  The policy no longer will cover such items as vandalism.  The cost for the insurance is reduced while the building is vacated and can be reinstated when the building is open.  Scott Penney and the Police Dept. will be checking on the church during the months when the site will be completely closed.   The office has not located a key to the side door of the church. 
There is no document for this item.
3.06 Status Fire Truck Bid  The bids for the fire truck were opened on 11/27. There was no bid offered in excess of the required minimum of $6500.
Bid information attached
4.01 DOT notification on repairs to retaining wall on Rt. 121 between Dwinal and Chestnut Streets.  Town in the process of notifying abutters and occupants. 
See letter attached
4.02 Annual Audit – Vote to Accept
Audit delivered to council at 11/16 meeting.

4.03 Water Department Budget – Vote to Approve
Document reviewed at 12/2/15 meeting at Water Department
4.04 Hours of Office Closure – Dec 24th closing at 1130 and Dec 25th Christmas Day; closing at 1130 on Dec 31st.  The Library and Transfer station will be closed on the above dates.  Permission for the town office to close on Wed. Dec 23rd at 1130 for the annual holiday luncheon.  Council is invited to attend.  This information will be posted on the website and the lighted sign.
4.05 RSU Budget Preparations   I attended the initial planning meeting for the 2016/17 school budget.  The Superintendent appreciated Cathy Fifield as representative of the town last year and would like her presence again this year.  The RSU would like a new candidate from the budget committee who is able to attend all meetings as last year’s candidate missed several meetings.  They expressed the need for someone who has a commitment to the local school system and its success.  
See RSU budget schedule attached. 
[bookmark: _GoBack]5.01 Change in Chair of The recreation committee chair Jeff Martin has stepped down and Scott Lessard is the new chair

5.02/5.03 Library Trustees met on November 5, 2015 & December 3, 2015 and endorsed Elizabeth Yates and Georgia Randall to fill vacant seats on this committee.

5.04 See brochure
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