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  MECHANIC FALLS TOWN COUNCIL 
Agenda 

Monday, October 5, 2015 
7:00 PM 

 
 

7:00 -  Flag Salute 

 
Reports 

 

   

Public Comments- Individuals are limited to 5 minutes of speaking time. 
 

 
 
Reports of the Town Manager 

 

 

     
Ordinances, Resolves, & Licenses 
 

 

 Executive Session 
 

 
 

Item 1.01 Council Meeting Minutes September  9th & September 21st  
Item 1.02 Departmental Reports Submitted 
Item 1.03 Municipal Financial Reports 

Item 2.01 Public Hearing – Bridge Jumping Ordinance 

Item 2.02 Public Hearing – Mass Gathering Ordinance 

Item 2.03 Public Comments (Individuals are limited to 5 minutes of speaking time.) 

  Old Business     

Item 3.01 Road Paving  Item 3.04 Police Cruiser Bids 

Item 3.02 Lane Road Construction     

Item 3.03 Third Avenue Construction     

     

New Business    

Item 4.01 New Hires- Library, Public Works   Item 4.06 Manager Transition 

Item 4.02 Marshall Gibson Grant   Item 4.07  MMA Leaders Survey 

Item 4.03 Notice of Referendum Election   Item 4.08 Town Office Closed – MMA Conv.     

Item 4.04 Flashing Crosswalk Signal    & Columbus Day    

Item 4.05   Annual Report Award       

Item 5.01 Resignation – Zach Bisson, Police Department 
Item 5.02 Resignation – Connie Cushing-Sufcik, Librarian   
Item 5.03 Retirement – Ron Tirrell, Public Works 

Item 5.04 Resignation – Joan Walton, Historical Society 

  1 MRSA § 405(6)(D) Labor Negotiation (Manager Contract) 
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Supplemental Information 
 
3.01  Road Paving  - Road paving has been coming along fine, with the exception of the recent rain. 
Pike is a little behind schedule but is scheduled to come back the 8th and 9th and then the beginning of 
the next week. 
 
There is no document with this item. 
 
3.02  Lane Road construction  - The box culvert project is substantially complete. There are a few 
minor items  that are being addressed by engineering with the contractor. The rains on Wednesday the 
30th tested the new system and it appears to be working better than anticipated. 
 
There is no document with this item 
 
3.03  Third Avenue  - The utility pole has been moved but we are still waiting for CMP and the other 
utilities to move the lines. 
 
There is no document with this item 
 
3.04  Police Cruiser Bids  - There were two bidders to replace our current pick up with a Ford 
Avenger duplicate to the one we purchased in August. Jeff will have a recommendation for you at the 
meeting. 
 
There is a document with this item 
 
4.01  New Hires  - Nancy Petersons has been hired as the new librarian to replace Connie Cushing-
Sufcik who resigned earlier in September. Ron Tirrell will be retiring from Public Works at the end of 
October and Andy Coleman, who was going to be hired as a spare operator for the winter season, has 
been hired as Ron’s replacement. 
 
There is no document with this item 
 
4.02  Marshall Gibson Grant  - Each year the Marshall Gibson Municipal Charitable Grant program 
gives $10,000 to a select few communities in Maine. We were selected and I will let you know my plan 
for those funds. 
 
There is no document with this item 
 
4.03  Notice of Referendum Election  - The State has served notice of the referendum election that 
will take place on November 3rd. There are three ballot questions. 
 
There is a document with this item 
 
4.04  Flashing Crosswalk Signal  - MDOT was giving away Rectangular Rapid Flashing Beacons 
(solar) to communities that had eligible crosswalks. We received one for the school. 
 
There is no document with this item 
 
4.05  Annual Report Award  - Each year MMA picks the best of the best annual reports. We received 
an award and this is our fourth win in 12 years. 
 



 

Page 3 of 3 
 

There is a document with this item 
 
4.06  Manager Transition  - I will be going to half days beginning October 5th and will work in the 
mornings. The new manager will be starting on Monday October 19th but will also need to spilt some 
time with her previous employer. I will have that schedule for you at the meeting. 
 
There is no document with this item 
 
 
4.07  MMA Leaders Survey  - Our Risk Management Leader’s score, which dropped drastically last 
year to a 3.9 has been returned to the 4.6 that we have held for a long time. 
 
There is a document with this item 
 
 
4.08  Town Offices Closed  - The staff will be attending the MMA convention on Wednesday, October 
7th and the offices will be closed. Offices will also be closed on Monday, October 12th for Columbus Day. 
 
There is no document with this item 
 
 
 
 
  
 
  
 


