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  MECHANIC FALLS TOWN COUNCIL 
Agenda 

Wednesday, September 9, 2015 
7:00 PM 

 
 

7:00 -  Flag Salute 

 
Reports 

 

   

Public Comments- Individuals are limited to 15 minutes of speaking time. 
 

 
 
Reports of the Town Manager 

 

 

     
Ordinances, Resolves, & Licenses 
 

 

 Executive Session 
 

 

Item 1.01 Council Meeting Minutes August 3rd. 
Item 1.02 Departmental Reports Submitted 
Item 1.03 Municipal Financial Reports 

Item 2.01 Public Comments (Individuals are limited to 5 minutes of speaking time.) 

  Old Business     

Item 3.01 Road Paving  Item 3.04 County Budget Committee Appt. 

Item 3.02 Lane Road Construction  Item 3.05 Town Manager Search Comm. 

Item 3.03 Third Avenue Construction  Item 3.06 Blizzard 2105 Payment 

     

New Business    

Item 4.01 Worker’s Comp. Dividend  Item 4.06 Phone Vote - Advertising 

Item 4.02 Rec. Committee Changes  Item 4.07 Bridge Jumping Ordinance Draft 

Item 4.03 Library Trustees Changes  Item 4.08 Cruiser Bids 

Item 4.04 Phone Vote – PW Truck  Item 4.09 Town Office Closed – MMA Conv.    

Item 4.05   Phone Vote – Mil Rate     & Columbus Day    

Item 5.01 Resignation – Keith Morse, Planning Board 
Item 5.02 Abatement Request – George & Pamela Larracy,  $214.01   
Item 5.03 Abatement Request – C.R. & Sons, $66.51 

Item 5.04 Appointment – Shirley Marquis, Deputy Treasurer   

Item 5.05 Appointment – Angela Grenier, Deputy Tax Collector   

Item 5.06 Resignation – Mike Needham, Budget Committee 

Item 5.07 Appointment – Melanie Judd, Budget Committee 

  1 MRSA § 405(6)(A) Personnel Matter 
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Supplemental Information 
 
3.01  Road Paving  - Road paving began last week and should be all completed within the next few 
weeks. 
 
There is no document with this item. 
 
3.02  Lane Road Construction  - Construction on the culvert replacement on Lane Road is 
scheduled to begin September 8th. The road will be completely closed through the 15th. 
 
There is no document with this item. 
 
3.03  Third Avenue Construction  - Public Works, the Water Dept. and Sanitary Dist. did a 
remarkable job of reconstructing Third Avenue. The base and water and sewer are all done. We are 
waiting on CMP to move a pole before paving can be done. 
 
There is no document with this item. 
 
3.04  County Budget Committee Rep.  – Attempts to find a replacement for Nancy Richard’s 
vacated spot on the County Budget Committee have been unsuccessful. 
 
There is no document with this item. 
 
3.05  Town Manager Search Committee  - The committee to conduct the search needs to be 
formalized by the Council 
 
There is no document with this item. 
 
3.06  Blizzard 2015 Reimbursement  - We finally received the federal share of the FEMA 
reimbursement of $10,155.61. for the blizzard in January. The States share is expected sometime in 
2016.  
 
There is a document with this item. 
 
4.01  Worker’s Comp Dividend  - We received a check for $1,170 for our workers annual dividend. 
 
There is a document with this item. 
 
4.02  Rec. Committee Changes  - The Rec. Committee has formally voted to have all of their finances 
run through the town accounting. This is an issue that has been flagged by both our auditor and 
insurance company for years.   
 
There is no document with this item. 
 
4.03  Library Trustees Changes  The Library Trustees, like the Rec. Committee, have formally voted 
to have all of their finances run through the town accounting. This is an issue that has been flagged by 
both our auditor and insurance company for years.   
 
There is no document with this item. 
 
4.04  Phone Vote – Public Works Truck  - Due to a misunderstanding with the bid spec. 
documents sent out by the town, it was necessary for one of the bidders to rebid and, therefore, a phone 
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vote was taken on August 7th.  
 
There is a document with this item. 
 
4.05  Phone Vote – Mil Rate  - After actual calculations were conducted to get to the Council’s 
recommended $18,000 +/- overlay, the mil rate voted on at the meeting needed to be re-voted as the 
calculation showed a lower mil rate could be achieved. 
 
There is a document with this item. 
 
4.06  Phone Vote – Advertising  - After the special meeting on August 31st, the Town Manager 
thought it necessary to have the Council phone vote on the amount of money to be spent on advertising 
as the anticipated costs to run the ads as directed by the Council were much higher. 
 
There is a document with this item. 
 
4.07  Bridge jumping Draft -   - From the Police Chief is a draft ordinance that would prohibit the 
jumping from bridges in town. This was a particular nuisance at the Route 11 bridge this summer. A 
public hearing will need to be conducted at the October Council Meeting.  
 
There is a document with this item. 
 
4.08  Cruiser Bids  - We wanted to wait to test the performance of the new cruiser before 
recommending the replacement of the PD truck. Now that we have had the Avenger, it is being 
recommended by the Chief that we replace the truck with another Avenger. I will go over the bid 
amounts at the meeting as they are still being collected. 
 
There is no document with this item. 
 
4.09  Town Offices Closed  - The Town Offices will be closed on Wednesday, October 7th so the staff 
can attend the annual MMA Convention in Augusta. The offices will also be closed on Monday, October 
12th for Columbus Day. 
 
There is no document with this item.  
 
 
 
  
 
  
 


