MECHANIC FALLS TOWN COUNCIL
                                               September 21, 2015

MEMBERS PRESENT:	
Lou Annance, Chair
Wayne Hackett, Vice-Chair
Stephen Bolduc
Cathy Fifield
Nick Konstantoulakis
STAFF PRESENT:
John Hawley – Town Manager
Shirley Marquis – Town Clerk

John called this meeting for the purpose of discussing the 3 applications we received for the position of Town Manager, and to see what the Council wishes to do.  John said that he still had to look into the references of the applicants.  The average Town Manager only stays in a community 6 years.  We did advertise a salary between $50,000 and $70,000.  Someone with no experience, it might work in a small town like Mechanic Falls, with the staff helping her. We can go with MMA, but it will cost us $4,900 and advertising fees.  It was said that these two applicants would be worth talking to; the Council would like to meet these two.  John said that he would contact them and see if they can come in on Wednesday, September 23rd.  The first one at 6:30 pm and the next at 7:30 pm.  John will make up a list of questions and have them available to the Council, Lisa, Jeff and Scott.   Two interviews scheduled Koriene Low and David Maynard.

[bookmark: _GoBack]Meeting ended at 7:25 pm.

